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Introduction

71 days after Cyclone Guba inflicted the worst flooding disaster in living memory in
Oro province of Papua New Guinea by Cyclone Guba on the 14" November 2007,
there is a degree of normality creeping back into the Oro society in terms of
communities getting on with day to day life. This is not withstanding that as a whole,
the lives of all Oro people will never be the same after the disaster which inflicted
damage beyond all expected possibilities. Accordingly as the focus on relief
gradually switches to restoration there is a spirit of hope being widely expressed of a
real chance that restoration will provide the vehicle not only to restore things to pre-
disaster standards but to improved levels of infrastructure and services which have
been so badly lacking in the province. It is a widely accepted view that out of the 19
provinces in PNG, Oro has in general fallen way behind the rest in terms of services
and general standards in all sectors. The expectation is there that with the Limelight
on the province from not only the international community but also from national
government structures, that Oro has the opportunity to have some service sectors
advanced to a point where new national standards Oro can be set for other provinces
to follow. Having said this there is a very real fear based on signs already becoming
apparent, that the contrary may occur to the point where many temporary relief
measures may become very poor permanent structures as has happened in the past,
and standards will in fact remain in a worse condition that pre-disaster standards.
Areas of concern in this regard include and remain Road Infrastructure (bridges &
roads), Schools, and Health Facilities.

On the advent of the disaster, the Anglican Diocese led by Bishop Joseph Kopapa
together with the Diocese executive on realising the enormity of the disaster, formed
the AROD organisation:

Anglican Response to Oro Disaster

This was to be an organisation through which the disaster relief effort of the Diocese
could be coordinated and managed. The organisation was formed with a management
committee as well as members assigned to various functional portfolios. AROD was
and is still based out of the Anglican Community Centre building in the heart of
Popondetta with an administration office control and information centre as well as a
large secure warehouse facility.
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The team of AROD comprised 20 to 30 functional members of which most were full
volunteers. For the duration of the relief operation AROD has in addition to
conducting coordination support services, conducted its own extensive relief
distribution effort utilising all existing Diocese vehicles and logistics. ARDO has
served the disaster as a major NGO by providing the following support:

= receiving and processing assessments from all affected area with a fully
staffed reception centre manned with counsellors.
e compiled and communicated reports and information
» hosted, manned and supported relief efforts of organisations such as:
o AusAid
0 Oxfam
o Care Australia
0 Rotary International
= coordinated relief efforts maintaining data information services including
0 Damage assessments
o IDP and care centres
0 Maintained Records of dispatched relief
0 Maintained records of incoming and stock on hand of relief aid
0 Produced ongoing priority schedule to PDC logistics
e expedited assessment programs including village damage, education and
health services

With the impending event of schools reopening, there has as yet been little response
in the area of rebuilding the 99 schools which were totally or severely damaged, in
addition to the 182 schools which sustained lesser damage. The education process is
extremely unsteady at this stage with a common view that a delayed restart will be
beneficial in stabilising critical aspects such as student and teacher transfers which
will be required to cater for the losses in facilities. A view from the governments
departments that schools should be reopened on time and that were possible
temporary facilities should be constructed to facilitate this, is generating wide spread
concern from teachers and parents.

The Health sector is well underway with assessments and reports in a delayed process
due to the emphasis is meeting the post disaster needs before being able to complete
and collate assessments. Apart from extreme shortages in critical and general medical
supplies across a broad cross section of the community, health situation reports are far
more positive than initially anticipated with outbreaks of water borne sickness being
at a very low level. Communities have been found to be taking good proactive
measures to preserve health standards such as increasing latrines where additional
populations are being housed and taking care of where these are located relative to
water sources. These together with boiling of drinking water, hand washing and
keeping animals away from new water sources seem to be having positive effects on
health issues.

Water sources are still dramatically affected by the extreme tepid conditions
prevailing in most major river systems. This is due primarily to the +/-100 major
landslides across the major catchment zone, causing a continual clay silt discharge
with ongoing heavy rain. Oxfam are playing a major role in the province is assisting
communities in establishing alternate water sources and providing feedback on
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restoration of previous sources. Wells, water tanks and silt filters are all strategies
being considered making use of available resources such as used 200lit fuel drums
when appropriately cleaned. It is expected that rivers will take from 6 months to a
year to be restored to their original water quality.

The enormity of the disaster has sunk in, in most quarters of the province in that there
are very few reports of un-affected areas. As time goes on the true horror and trauma
sustained by many communities and individuals is now becoming known as people
are able to talk about their experiences during and in the immediate aftermath.

With 85% of the Oro population traditionally dependant on one form or another of
Agriculture, the major concern is the lack of government infrastructure and support
services to this sector. The damage to this sector has been varied with the biggest
short term effect being felt in the area of food gardens where in excess of 50 to 60%
of gardens were washed out. In addition to the loss of food stocks, the loss of
gardening land to expanded river banks and being silted over poses the challenge of
developing new gardening areas as well as obtaining new planting materials and tools.

The Cash crop sector which comprises market garden and commercial crops has been
affected by the closure of roads and the total isolation of these communities over the
last 2 months.

Road infrastructure is improving in that “Wet Crossings” are in effect with reasonable
success along the main routs and provided that flooding is not in progress as it
frequently is, this is a reasonable but temporary strategy. The major rivers which
continue to “hamstring” the community are the Giriwa and Kumusi River’s with the
Giriwa passable only with constant bulldozer presence and maintenance to the wet
crossing from constant flooding. The Kumusi River which is currently restricting the
Kokoda population of some 8,000 people from normal access, remains closed with the
only access via car tire tubes on which people float across the rapids in extreme
danger of loss of life and possessions.

Trauma Counseling and Pastoral Care

In addition to the physical devastation, the Diocese has at a very early stage
recognised the massive needs in the broadly affected community for trauma
counselling and pastoral care services to be extended out in support of the parishes
and chapels across the region. The majority of priests and their structures have
remained active but under extreme conditions of damaged infrastructure, limited
resources and in the face of expansive pastoral requirements. In the face of this dire
need the Diocese has commissioned and sent 15 supplementary pastoral care and
counselling teams into the community, focusing firstly on directly affected areas.
The impact of this has been felt in a extremely positive way right across the target
areas in that less than a week after the return of these teams, calls have been received
for the teams to return, a call which is being heeded. Debriefing of these teams has
provided valuable assessment data on the condition of communities and their ongoing
needs. The accounts which people in the communities have spoken about have had a
profound effect on team members with accounts such as this one being common
place:
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HUMFRY FROM BAREJI

“ITS HARD TO FORGET HOW I LOST MY WHOLE FAMILY. IT WAS 9:00PM
WHEN WE SAW THE FLOOD. IT WAS UNUSUAL. WE WERE CUT OFF IN AN
ISLAND. THE WATER LEVEL REACHED THE FLOOR VERY QUICKLY AND I
TOLD EVERY ONE IN THE HOUSE THAT WE WERE IN GREAT DANGER. WE
HELD OUR HANDS TOGETHER AND PRAYED FOR THE LAST TIME. AS WE
OPEPENED OUE EYES THE HOUSE STARTED TO FLOOT AWAY SO I KISSED MY
WIFE AND CHILDREN AND THAT WAS IT.SHE SAID HOLD ONTO OUR
CHILDREN LEAST WE DIE TOGETHER. | SLUNGED THE TWO CHILDREN ON
EITHER SIDE WITH LAPLAP AND WE ALL CLIMBED ON TO A BIG MUDAWA
TREE THAT WAS JUST NEXT TO OUR HOUSE THINKING THAT IT WOULD
STAND THE CURRENT BUT IT DID NOT. | SAID, WE ARE FALLING WITH THE
TREE AND | WAS TOTALLY HOPLESS IN THAT GREAT CURRENT. THE LAPLAP
TOURED QUICKLY AND I LOST THEM.. AS | EMERGED ON THE SURFACE, |
TOURCHED A LOG AND HELD ON TO IT AND THAT’S HOW | SURVIVED.

I DON’T NEED ANY THING ON EARTH BUT TO HAVE MY FAMILY BACK. ”

The Diocese is currently making arrangements to not only get the Trauma teams back
into the communities but also to release all clergy from disaster work, back to their
respective posts with a view to meeting the needs of the community in these areas.

Relief Food Distribution

At this stage of the relief operation, the Anglican Church has a strong understanding
of the following current realities of the disaster relief situation as regards food
distribution:

1. There are still many communities who are totally dispossessed or displaced
through total village destruction and who are still totally dependant on relief
food and survival supplies

2. There are communities currently consuming non diminishing food sources
whereby consumption will exceed growth of garden capacity to sustain
requirements

3. Cash crop dependant communities who are and have depleted cash reserves
from defunct cash crops through road access being totally cut off or direct
crop damage

In recognition of the above, the Anglican Church recognizes the possible ongoing
need of the next 6 months of these communities for ongoing support and appreciates
the critical need to make the government’s food relief program sustainable and as cost
effective as possible.

The current strategy has seen communities segregated into priority schedules by
degree of severity of existing needs wit primary focus on care-centres which are still
housing IDP’s In this Priority 1, 2 and 3 categories determine priority scheduling of
aid distribution. At this stage priority 1 covers a population of 33,000 people with
priority 2 and 3 making up a further 50,000. Whilst the priority 1 determines an
urgent requirement for immediate food supplies, priority 2 and 3 will also need food
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once the priority 1 is seen to. Of this population of 83,000 roughly 30 to 40% could
need on going food distribution for up to 6 months, hence the need for a cost effective
distribution methodology.

In regard to the relief program, the committee of the PDC (Provincial Disaster
Committee) has together with all stake holders, derived at a solution of a
decentralized distribution systems whereby a series 13 distribution positions across
the province are to be created. Theses positions are to be resourced completely to
distribute supplies to needy communities on a localize basis in accordance with
relevant and up to date assessment information structures. The Anglican Church has,
though a mandate from its constituency, comprising at least 90% of the population,
decided to support and help, design and implement an ongoing decentralised food
distribution program. The program is focused on continuation of the government
supplied food stocks as well as general relief from the NGO structures. In deciding
to support this initiative, the Anglican Church through its Disaster Relief organization
AROD, submitted to the PDC for pre-approval, a schedule of requirements in terms of
the operating structure and accountability of the program.

The main objectives of the decentralized distribution system are to:

e Reduce usage of helicopter hours

e Reduce Dingy travel

* Reduce road travel

e Increase speed of delivery

e Increase resolution of assessment data and updates

e Localize the process management in terms of community involvement

Location of distribution points are to be determined by a combination of:

e Locality to fixed wing airfields
e Proximity to bulk populations of needy people with special consideration to:
o IDP - Care centres
0 Areas of maximum damage levels
e Logistical infrastructure such as
0 Secure Storage facilities
o Radio communication
o Available management resource structures

Setup of the distribution points will entail:

e Agreement by all stake holders of the location of the distribution points
e Assessment of the quality and safety of access of the site such as:

o0 Landing strips

o Port facility

0 Road access — bridges and culverts
e Agreed manning of distribution points with:

0 Adequate security staff to guard the stock and operation

0 Administrative staff from:

PDC (Gvt Officers)
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NGO officers
Local community representative structures
e Communication radio facilities using the Anglican Health Radio structures
e Establishing the administrative structures including:
o Distribution schedules by village
o Distribution sheets
0 Assessment sheets
o Stock reconciliation sheets
o0 Written operating procedures
e Appointment and training of distribution teams in the required processes and
procedures
e Adequate resourcing of all manpower in basic stationary and food ration
supplies.

In this the process will involve the following procedures:

e Distribution of bulk supply stock from directly to the distribution points from:
o Giriwa airfield — fixed wing
o0 Vudal University — Road
0 Gona Beach - Sea
o Oro Bay - Sea
e Stock procurement procedures for each site based:
0 on the latest priority schedules and
0 current stock levels at each site
0 stock transit security schedules — issue and receipt at location
(signed for by coordinators)
e Secure storage of bulk stocks under lock and key and security personnel at
each distribution point.

Distribution and management of the process is to involve the following:

e Use of local or rotational transport resources including
o helicopters on a rotational basis with aircraft being dispatched to work
at a distribution point for a predetermined and planed time period
o Use of Dingy’s on a rotational basis or ongoing based on local vessels
o0 Use of vehicles based on a rotational or ongoing basis based on local
ownership
e The use of a priority schedule by village as issued by the Vudal PDC control
centre by which to conduct all deliveries
e Use of stock issue forms from the bulk stock facility
e Use of Distribution sheets to be filled in for each distribution and as signed for
by:
o Officer drawing the stock
o Officer issuing the stock including defence or police presence
0 At least 2 signatures of the recognized village structure
Completion of assessment forms to gain information updates of each recipient
community at each distribution
Communication and reporting is to be done using the Anglican Health Services
Ration Network and be done as follows:
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e Daily radio reports of all distribution activity by:
o Village
o Stock type
o Stock volume
o Dateand Time
e Daily radio reports on all new assessments
o Village populations
o IDP’s
0 Recovery progress
Buildings rebuilt
Gardens reestablished
Population change — IDP departures/returns
e Return of hardcopy schedules for filing at PDC
e Daily stock reconciliation reports indicating
O receipts
O issues
o balances and
o future requirements
Incident reports covering the full daily activities and requirements for outside
assistance as required from time to time

The Information Database is to be maintained at the Anglican information centre at
the Community Centre using the computer resources provided by the NDC through
the PDC in the following manor:

e Maintain the database platform adding new village structures where required
with the base data to include a complete provincial demographic structure of
village population and the details of damage/losses incurred

e Capture all assessment data on improvements and deterioration of conditions
by village

e Produce schedules based on criteria to determine priority 1, 2 and 3 with
priority 1 being the most serious and 3 being less severe

e Capture all distribution based on radio reports and written sheets received
from the distribution points.

Priority Schedules

Priority schedules are to be based on assessments received from all stakeholders
including delivery teams and individual village structures which can be verified in one
form or other and are to include:

e Date of last assessment and status of village

e Type of requirement in terms if aid category:
o Food

Medical

Shelter

Water

Tools

Seed & growing materials

Oo0oo0oo0oOo
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o Other
e Date of last delivery including
o Type of aid received
0 Volume of commodities received
e Agreement and sign off by PDC and all stake holders of priority schedule
prior to reissue.

From the database inputs, the information centre will perform the task of completing
daily data capture incorporating inputs of distribution and assessments. The database
will also include stock levels at central level as well as at the distribution points. The
following reports will be produced and circulated daily in either hardcopy or on
provided flash memory devices to all stake holders:

e Daily distribution reports for the previous day
e Priority schedule based on:
o Current deliveries in the current round
0 New assessments
o0 Areas not yet covered in the current round
o Date of expected delivery by village based on schedule
e IDP and care centre status reports
e Stock report by commodity and location
e Stock shortages
e Pipeline stock with due dates

In response to this strategy, the AROD committee has through the diocese structures
throughout the province appointed the following coordinators to participate in:

e Management of the distribution points
e Distribution activities

e Administration requirements

e Provision of church facilities

These are nominations only at this stage and will need to be confirmed by the end of
this week. This process will entail the following:

e Use of church radios to call the appointees to attend a briefing and training
program in Popondetta

e Consultation on the processes and expectations

e Issuance of the procedures

e Issuance of administrative resources such as forms and stationary

* Issuance of rations

This process will be completed by this weekend with all participants ready for
deployment and duties by Monday 28" Jan.

There is an expectation from AROD that all other stakeholders will contribute to this
process with either manpower or kind and make similar submissions in this time
period. This is to include the government structures including PDC and security
personnel.
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In its commitment to this process, AROD and its principal organization in the
Anglican Church of Popondetta has placed full faith in the PDC of which AROD
remains strongly committed partner. In this we have raised the delivery expectations
throughout our constituency. In doing this the AROD accepts that failure to deliver in
this process will result in the Anglican Diocese of Popondetta being held accountable
to the people. In this we require the full support of the PDC in the setup, management
and administration of the entire delivery program.

In this we refer to the following:

1. Commitment of all stake holders to one process with a common resource base
with commitment of :
a. All relief materials including food places into a central pool for the
PDC
b. All resources including vehicles be made available to the PDC
c. All incoming stock committed and detailed to the process for planning
2. All deliveries of food and eventually non food items outside the process be
curtailed and centralized to this structure

AROD has requested that all activities of the PNG defence force in the procurement
and distribution of any relief aid be curtailed forthwith and that defence and security
personnel be confined to security functions and defence assigned activities. In this
participation in distribution activities should be strictly limited to those assigned to
defence where this is required and only under procedures defined in the Decentralized
Distribution Program. This is to include access to and acquisition of resources
including fuel supplies which are designated to the relief program. Defence and
security departments have a critical role to play in supporting and uplifting this entire
relief and reconstruction program and it is critical that their members play a
constructive and positive role to retain the confidence of the PDC members and the
community as a whole.

The SOE (State Of Emergency) including financial and operational structures put in
place by the National government has an expanding role to play in provision of all
required resources to continue the food distribution. This pertains to the provision of
adequate food stocks as well as the distribution logistics and coordination. It is
essential that the process of accurate assessments be maintained with a view to correct
judgement on curtailment of food supplies to villages which recover adequately.
Budgets for food and logistical operations need to be prepared and catered for well in
advance to avoid extensive delays which have dogged the operations up until now.
For villages with no food sources, the current food ration allocation caters for a family
of 5 with only 340 grams of food per day. Delays in delivery create extreme hardships
and there has already been a reported and confirmed death due to starvation due to
delays. With the full participation and support of all NGO’s the government has no
reason why food distribution should be delayed or ineffective in any way. Critically,
efficient performance of this task, will free the remaining NGO structures to move on
to the critical areas of non-food support and towards the restoration process.
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Provincial Services

In addition to the central administration in the province, the performance of the
support services is critical to the success of the restoration process. Services referred
to in this include:

e Agriculture

e Health

e Education

e Public Works

In support of these structures, the Anglican Church has a similar if not greater role to
play in restoration of the province with a constituency of over 90% of the entire
population and an expansive network of parish structures across the province. With
existing administrative resources and roles in Health and Education, the diocese is
looking to play a greater role in the Agricultural sector as well.

For the restoration process to be a success it is critical that basic principals be
followed by each of the departments.
e Establishment of comprehensive assessments of damage and the existing
structures.
e Development of a comprehensive report from each department
e Formation of a suitably skilled and resourced task team in each department
e Refinement of assessment resolution
e Development of a restoration plan with goals and objectives
e Project based budgets within the plan
» Realistic timelines for delivery
e Procurement of adequate project management resources (out sourced if
necessary)
e Commencement of delivery
e Adequate accountability and performance reporting in delivery

Education

With comprehensive assessments on schools completed largely by the Diocese teams
covering both Anglican and Government schools, a comprehensive report on the
provinces education status has been compiled in conjunction with the government
department. The gist of this report hinges around the following facts relating to the
flood devastation:

School
Summary Elementary  Primary Secondary Vocational Total Tertiary
Schools 292 120 4 4 420
Students 17,290 16,589 2,061 2,061 38001 575
Teachers 481 418 88 32 1019
Teacher Ratio 36 40 23 64 37
Classrooms 384 474 64 41 964
Pupils Per Class 45 35 32 32 39
Full Damage 77 21 1 0 99 0
Partial Damage 131 49 2 0 182 0
Total Damaged 208 70 3 0 281 0
Pupils Affected 12,316 9,677 1,546 0 25,424
71% 58% 75% 0% 67%
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Based on 2007 being projected to 2008 enrolment data and ground assessments
carried out so far in the province

With these statistics the magnitude of the projected requirements and costs to restore
the education structures are clearly very high. Based on the importance of good
education to the provinces future, it is critical that both temporary and short term
measures be minimised. In this process it is critical to acknowledge that education in
the province prior to the disaster has been significantly under resourced and operating
below very basic standards. Child populations have clearly exceeded the capacity of
the school infrastructure before the disaster. In this it would seem appropriate to seek
to correct the overall structure including the disaster devastation and capacity issues.
Assessments have also revealed as an example of this that that only +/- 10% of
primary school children in the province sit at desks, a statistic which will be
compounded by the flood losses.

The Anglican report on education has holistically covered the assessment and
reporting process through to a resource and budget requirement right through to a
draft budget totalling some K60,000,000 covering all 420 schools in the province.
This full restoration can be funded undertaken and implemented on a project basis
with the most critical of these being reconstruction of both destroyed schools and
schools requiring relocation due to effects of the flooding. Agencies and bodes
interested in participating in any way with the education restoration are asked to
request for a copy of the full Anglican Education Assessment.

The current status of Education is that the target for reopening of schools remains the
4™ Feb however even the most basic of tasks such as the confirmation of teacher
postings is yet to be formalised. A positive note is the announcement in the press that
all Oro education fees are to be suspended for the 2008 year, including subsidies to be
allocated to tertiary studying out of the province. The underlying concern remains the
status of schools which are still fully and partially destroyed of which even the
planning for their restoration is yet to be commenced.

Agriculture

Comprehensive assessments have been carried out by the PDAL (Provincial
Department of Agriculture and Livestock) as well as crop based agencies in the
province including OPIC (Oil Palm Industry Corporation) and CCI (Cocoa and
Cocoanut Institute). The Anglican contribution has been as a facilitator of the
reporting and subsequent presentation of material through to National levels. External
support for the initiative so far includes NARI (National Agricultural Research
Institute) in Lae with the early provisional assessments, along with the National
D.AL.

In addition to the dire needs of the province in this regard, the primary driver of the
Anglican Diocese support of the Agricultural sector has been the extreme lack of
structure of the provinces government department in this portfolio. As opposed to
Health and Education with independent buildings, logistical and administrative
resources, Agriculture with a structure of 30 personnel including the senior advisor
has a single office shared with one of the district administrations.
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In addition to the basic initiatives of forming a task team for the development and
implementation of a plan for provincial agriculture for the next 5 years, key aspects of
focus remains the restoration of food security through the re-establishment of the food
gardens followed by the cash crops. In this the initiatives include the establishment of
seed and cutting multiplication nurseries to regenerate lost stocks of planting material
of the basic garden crops such as Kau Kau (sweet potato) Taro, Pumpkin, Cassava
and Tapioca as well as other cereal and vegetable species. Three such facilities are in
the advanced stage of creation in strategic geographic locations relative to the disaster
zones. Propagation material is already ready for distribution from one such facility.
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Assessed Damage on Each Agricultural Sector

no

Crop

Type of Damage

Seedlings

Imature

Mature

Processing
Facilties

Tools/Equipment

Comments

Cocoa

150,000

865,748

742,002

8

124 prunning saws
138 secetures

4 chainsaws

12 lawn mowers
124 canvas

Washed Away

Coffee

8,500

128,841

308,946

48

48 prunning saws
143 secetures

2 chainsaws

192 canvas

Washed Away

Oil Palm

Coconut

1,882

4,872

17,045

145 bush knives
240 g/knives

121 wheel barrows
94 axes

Washed Away

Rubber

29,820

4000 tapping knives
3,604 s/files

45,000 cups

420 wheel barrows
104 axes

108 bush knives

48 g/knives

Washed Away

Vanilla

2,842

11,008

18,640

16 canvas

86 secetures

181 g/knives

240 b/knives

5 x 25 litre sprayers
24 buckets

Rice

18
Fields

47
Fields

104
Fields

10
Rice Mils

54 canvas

105 sickles

240 wheel barrows
3 gen sets

30 b/knives

40 spades

70 forks

25 buckets

Food Gdn

346

520

3,971

All basic hand tools

65% washed away
20 % covered mud
15 % swamped

Yams

36

Yam houses

Washed Away

10

Betel Nut
Okari
Pandanus
Bread Fruit
Penuts

247
102
18
10
17 gdn

480
74
11

1
48 gdn

1,847
281
42
21

129 gdn

102 wheel barrows
76 digging spades
42 forks

304 canvas

12 buckets

Washed Away

Further the to food security, the cash crop aspects covered very much focus on current
market restrictions which have extreme consequences for the respective communities.
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Restrictions in question pertain to large areas being cut off by road and bridge losses
as well as market and crop processing facilities being in a very poor status.

With conditions for Agriculture in Oro province being ideal, it stands to reason that
commercial prospects are significant in this sector. As per the report on Agricultural
Assessments aspects restraining growth in this sector pertain to the lack of crucial
ingredients including:

e Capital

e Technical Expertise

e Management

* Roads and access to market

e Processing facilities

e Stable Markets

e Good Government Support services

The key to solving this resource requirement is a strong well resourced Agricultural
Department in the province and market based investors to invest in the respective crop
types either with nucleus mother projects or through investment directly in the
farmers operations in each crop. Establishment of “nucleus mother project” pertains
to international sector based companies establishing crop sector based operations
including land acquisition, crop establishment and processing facilities together with
marketing structures. Through these projects small holder operations can be
generated to supplement supply of crop needed to meet the capacity requirements of
the investing company. This is as existing models of this strategy in the Oil Palm
sector in the province with 5,700 small growers in Oro and many more in Milne Bay
and New Britain Provinces and as per the Sugar sector in the Ramu Valley of the
Morobe province. Key sector candidates for this model in Oro include Cocoa,
Vanilla, Coffee, Rubber, Spices, Livestock, Fisheries, Forestry as well as Ecotourism.

The full Agricultural report is available to any interested parties.

Public Works

With time constraints and the abundance of relief and activities in other sectors, the
Diocese has not taken a role in this department as yet other than to monitor as
progress is being made is increasing road access into affected areas. Of concern is the
access over the key rivers of the Kumusi and Giriwa rivers. Kumusi in its importance
to the entire Kokoda region and Giriwa in its strategic link between the port of Oro
bay and the Giriwa Airport, both play a critical role in the Diocese efforts. Of
concern is the number of temporary solutions being applied to the issues confronting
this department including the creation of wet crossings through the rivers around the
majority of the 60 bridges and culverts which were destroyed. In the interest of
restoring critical road access, this initiative is clearly understood but the Diocese is
concerned that many of these solutions may become permanent. In mitigation of this
it is noted that Works Department are already replacing a number of culverts
lessening the need for wet crossings. The Diocese sees the need to become involved
with Works in up coming weeks in understanding prioritising of areas requiring
attention. Added to this, the Diocese has a large vested interest in being updated of
major restoration of both the Kumusi and Giriwa bridges in that these facilities have a
major effect on our parishioners. At this stage the Kumusi bridge and its possible
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rebuilding has major consequences on the entire Kokoda population of 8,000 + people
in their economy, and basic survival strategies. This requires decision making and
direction followed by communication of intended strategy to the community.

Anglican Diocese Structures

With a membership extending over 90% of the population the Anglican Diocese has a
major role to play in the restoration process both in its own initiatives and ministries
as well as in total support of the provincial structures in the mentioned portfolios. To
achieve this, the Diocese has, and is focussing on major capacity building in all
departments. In this the Diocese is convinced that a failure in Diocese in meeting the
up coming challenges facing the entire congregation, will also result in the Provincial
Government Departments being unable to deliver required services on a wide scale.
The need for correct structuring of the Diocese and the adequate resourcing has never
been more critical.

A critical opportunity presented through this disaster is for the Diocese to be able to
resource and structure itself to become empowered for greater self resilience in terms
of internal revenue streams from of its more commercial resources. This will create
economic capacity to strengthen other pastoral and welfare services in the Diocese.
This will include the requirements placed on the Diocese by the restoration and
ongoing relief operations. In this the initial budget requirements will present potential
donors with the assurance of a return on investment in the creation and support of this
capacity for self sufficiency in the future.

A critical aspect of the new strategy being undertaken by the Diocese is to be the
decommissioning and dissolving of the A.R.O.D. (Anglican Response To the Oro
Disaster) body. The key driver in this process is to reconstitute this initiative under
the formal Diocese organisational structure as a new department. This will assist the
Bishop in redeploying Diocese staff back to their respective day to day functions
especially the member of the clergy who have played such a critical role in the relief
operations. This process will seek to equip and empower the new department with
personnel, resources and logistical infrastructure to continue current relief programs
and into the restoration phase. It is anticipated that this process will be initiated and
completed in the next 2 weeks and will form a critical part of the 2008 budget
submission.

A full copy of the Diocese budget and 2008 strategy will be available on request to
interested parties.
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AROD on behalf of its principal, the Diocese of Popondetta and the entire Anglican
Congregation of Oro Province would like to acknowledge the crucial support given by
local and international agencies and individuals who have contributed to the
effectiveness of the entire relief effort. In this A.B.M. (Anglican Board of Mission)
has as has been the case over many years, “spearheaded” the support of the
international community. The funding, co-ordination, publicity and technical support
has empowered AROD to play a major role in the disaster relief effort. A critical
component of this support has been the technical and logistical support officers
sponsored by A.B.M. consistently for the duration of the relief effort.
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Conclusion

In conclusion the Anglican Diocese of Popondetta would through AROD, like to
acknowledge the generous support of all donors of financial and material resources as
well as to affirm the past and ongoing contributions being made by the present and
now departed International Government and NGO structures. In defining these
acknowledgements the emphasis is again placed in the enormity of this disaster both
in geographic extent and the unprecedented devastation cause by it. The target that
the Diocese has in forming strong bonds with Partner NGO’s and other stake holders
is to cater for the fact that this disaster could most likely take a few years to
overcome. We are very thankful that many Donors and participating NGO structures
are also planning long term strategies in the province. It is hoped that provincial
government will be structured and resourced with this in mind.

Care International
Oxfam
International and National Red Cross
CARITAS
World Vision
Anglican Board of Mission Australia
Unicef
Salvation Army
Save The Children

#$ %3P $ $
Ausaid — Australia
NARI - PNG.
NDAL - PNG.
PDAL — PNG
NDC - PNG
PDC - PNG

&~ $ &
ADRA
Anglican Church of Papua New Guinea
AusAid
Care — Australia
Caritas
Goroka Community
Hagen Community
Kimbe Community
Madang Community
Oro Disaster Appeal Committee (ODAC)
Oxfam
PNG Church Partnership - UK
Popondetta Community
Port Moresby Community
Price Rite Enterprises, Popondetta
Rabaul Community
Ramu Sugar
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MAF — Mission Aviation Fellowship
And the hundreds of Individuals and Groups who kindly donated in Cash & Materials

Although many additional volunteers were present at various stages, the core of the
AROD structure through the disaster was as follows:

ADRO Operational Structure

Chairman
BP Joe Kopappa

[

l

l

[

Treasurer ABM REP Executive officer Vice Chairman Office Admin
Mr. L.Ameki Mr. B Chapman Mr. E. Sarigari Mr S. Tago Mrs M. Tomode
Mr. H. Richardson Mrs Gewe
Administration Rehabilitation Logistics Information
Col S. Miasa Col Kukuma Mr. S. Raurela Mr. H. Kopapa
Procurement Education Health Distribution
Mr. W. Gore Mr E, Sarigari Mr. B. Baraso S, Raurela E.Ewago
Stores Education Assess Deanery Coordinator Communication Pastoral Care
Mr. P. Angoro Mr B, Angoro Mr/s M. Angoro B Angoro Mr. H. Kopapa Fr. Jason
Assessments Maritime ) ,
Fr John J. Goviro ‘ Committee ‘ Deanery Coordinators ‘ NGO’s/PDC ‘ ‘ Local Gvt
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