
 

 

 

 

 

 

IN DISCIPLESHIP          IN SERVICE          IN NUMBERS 

GROWTH PLAN 

 
Name of Parish or Benefice: 
 

 
Example Benefice/Parish  

The examples given in this plan could come from a benefice of several  
churches or from an urban church 
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IN DISCIPLESHIP 

How do we enable the people of Christ to fulfil their part in God’s 
mission; teaching, baptising and nurturing believers? 
 
Give details of current and intended mission activities 
 
What are the good things we are already doing? 
 
We have regular inclusive worship and encourage all age groups to attend.  
Occasional combined youth and adult services encourage intergenerational church. 
A mix of formal and informal, traditional and modern services caters for differing worship 
preferences. 

Home groups meet for teaching, encouragement and support.   
Youth group meets on Thursday evenings 

People meet in prayer triplets and groups.  
We hold half-day prayer vigils. 

A Healing Group meets regularly to pray.  A Healing Service is offered on four times a year.  

Our Ministry Team includes OLM’s, Ordinands, Readers and lay people. 

In depth Bible teaching is given in sermons and through an evening praise and study session once 
a month and through Lent Courses.  

Emerging leaders assist experienced people and, if appropriate, are encouraged to consider 
Reader or ordained ministry. 

Faithful and realistic giving is encouraged through use of gift aid forms and raising awareness. 

 
What else is God wanting for us? 
 
Emerging leaders developing their skills and leadership skills   

More people meeting in prayer triplets and groups.  

More disciples with a deeper understanding of the bible 

What can we do this year? 
 
Offer the CPAS Growing Leaders Course. 

Encourage more involvement in prayer triplets by holding a celebrate and review evening 



 

 

 

 

 

 

IN SERVICE 

How best can we respond to human need by loving service? 
How do we safeguard the integrity of creation and sustain and 
renew the life of the earth? 
How should we seek to transform the unjust structures of society? 

 
Give details of current and intended mission activities 
 
What are the good things we are already doing? 
 
After funerals every bereaved person is telephoned and offered a follow up call. 

Individuals deliver meals on wheels. 

We have a pastoral contact in each village. 

We have appointed a part-time church youth pastor. 
A team take weekly assemblies in our primary schools. 
We hold an after school club in every primary school every half-term   
We hold a summer holiday club. 
The church supports a parent and toddler group by providing meeting space 

PCC members are on school governing bodies. 

The Church Room is used for meetings by community organisations. 

Monthly services in residential homes 

In 2006 we held a combined Lent Course with the URC/Methodist Circuit in our area.  

Most of our churchyards have conservation areas. 

In response to the Diocesan Environmental Policy energy use is being reviewed in each of our 
churches. 

All our churches support charities such as CMS, Tear Fund, Christian Aid, and Diocesan Lent 
Projects.  

Traidcraft stalls operate in two of our churches and at some benefice services. 

A Healing Service is offered on four times a year 



 

 

 

 

 

 

 

IN SERVICE 

 
What else is God wanting for us? 
 
Work together with local churches to meet local need and encourage one another. 

Encourage concern for global justice and peace through preaching and encouraging specific 
prayer. 

Further develop the healing ministry by offering more opportunities and involving more people 

Encourage more people to attend services in residential  homes and talk to residents 

Identify ways in which we can further support the community, for example a breakfast club or lunch 
club for the elderly. 

 
What can we do this year? 
 
Meet with the local Methodist Church to explore common projects 

Explore the possibility of offering healing ministry at more services and at other times 
Identify more people to be involved in the healing ministry 

Complete a Mission audit to identify local need 

Take part in Hope 08 



 

 

 

 

 

 

IN NUMBERS 

How are we proclaiming the good news of the Kingdom? 

 
Give details of current and intended mission activities 
 
What are the good things we are already doing? 
 
Through our preaching and teaching we encourage people to live out their faith in the workplace 
and daily life. 

Six of our seven Churches are open every day. 
Some of the churches have developed welcome information for visitors and newcomers. 

Café church is held in two school halls. 
Seeker friendly services are held once a month in three churches. 
Members of our Sunday congregations join services in our care homes 

Annually we run one or two Alpha Courses, which develop into home groups.   

Every family is visited and prepared prior to baptism. 
Baptism is offered during normal worship and at specific services. 

Every wedding couple is met at least 5 times for preparation, including a meal together to cover 
important issues in a relaxed environment. 

Men’s breakfast attracts churched and unchurched people 

 
 
What else is God wanting for us? 
 
Develop welcome information for visitors and newcomers in all our churches. 

Develop  new groups for seekers and enquirers who need to begin at the beginning 

Explore alternative courses to Alpha to see if they better meet our current needs.  
Encourage lay lead process evangelism courses 

Invite people who used to come to church back to church 

Develop men’s breakfast and offer the equivalent for ladies 

Explore contemplative spirituality methods 



 

 

 

 

 

 

IN NUMBERS 

What can we do this year? 
 
Develop welcome information for visitors and newcomers in all our churches. 

Take part in Back to Church Sunday 

Organise men’s breakfast and ladies breakfast at least twice in the year 

Audit community needs and develop new groups for seekers and enquirers 

Explore alternative courses to Alpha to see if they better meet our current needs.  
Having identified a suitable course to encourage lay leadership 

Explore Julian groups,  Ingatian Spirituality and Lectio Divina and offer if appropriate 


